Fall 2026

NATIVE
PLANT
SWAP

Replace Your Invasive Plants!

Remove eligible invasive plants to

receive up to five (5) FREE young
native trees/shrubs!

Must be a Venango County resident
to participate & receive FREE native

tree(s)/shrub(s)

Eligible invasive plants:
Japanese barberry
European barberry
Norway maple
Tree-of-heaven
Autumn olive

Shrub honeysuckles

(Amur, Morrow’s, Bells, Standish, Tartarian)

e Privets
(Japanese, Border, Chinese, Common)
e Giantknotweed
e Japanese knotweed
e Multiflorarose
e And other woody invasives

Pickup Location & Time

Venango Conservation District
4871 UA 322, Franklin PA 16232

October 10" :10 am - 2 pm
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FAQS

What size tree will I receive?

Trees will be in 2-gallon or 3-
gallon pot sizes, with above-
ground stems being 1to 2 ft

tall.

What species are offered as
native alternatives?

Species availability will vary,
but some examples include
white oak, red maple,
elderberry, dogwood, and
more.

How do I submit a photo of
my cul invasive tree or shrub?

You can submit a photo when
you register or bring the photo
with you when you pick up a
replacement tree.

Can I remove and replace
invasive trees/shrubs from a
property that I don't own?

Yes, but you musthave
permission of the property
owner (e.g., your neighbor,
school, religious organization,
corporate campuses).

Am I guaranteed to get a
replacement tree?

Trees are available to pre-
registered individuals on a
first-come, first-served basis.

Financial and other support for the PRISM Pilot Program in NW
Pennsylvania is provided by the Pennsylvania Association of
Conservation Districts, Inc. through a Landscape Scale Restoration

Grant with the Forest Service, U.S. Department of Agriculture (USDA).

USDA is an equal opportunity provider, employer, and lender
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FAQS

Can my HOA register as a group?

No, individuals must register
separately and attend a
giveaway event to receive their
trees or shrubs.

I registered for an event, but
was not able to make it. Can 1
still receive free trees?

No, trees must be claimed
during event hours on a first-
come, first-served basis.

I need assistance with
invasive species ID. Who can I
contact?

If' you think you have an
invasive species on your
property but are unsure of its
identification, please contact
your local DCNR Service
Forester and send one or
more photos of the species.
Invasive species experts can
review your photo(s) and
respond with their thoughts.

Do I need to replant my native
trees on the same property
where invasive species were
removed?

No, the native trees or shrubs
you receive from the program
can be planted on any
property you have permission
to plant on in Pennsylvania.


https://www.facebook.com/PAConservation?__cft__[0]=AZhDTKcuhDo6OLYsDShp2ofMeOE2CIp_mLENE17OeXkcfqOeZ--wN3dD6KAUV7xL46p1IYqUSy8Cwzf4T50XFGcihq5Cg_WlRKqPsvOez1nS6o9nPtB6zZX2aLHR8JIj9T7k3Rb-ExYWkQL2F4ngHV8SCHGLEP7g_VJ4TcEv16O9DwuklzxpFH6_-9z7nIF7nh48LPJrlKufkAdoeZ0&__tn__=-]K-y-R
https://www.facebook.com/PAConservation?__cft__[0]=AZhDTKcuhDo6OLYsDShp2ofMeOE2CIp_mLENE17OeXkcfqOeZ--wN3dD6KAUV7xL46p1IYqUSy8Cwzf4T50XFGcihq5Cg_WlRKqPsvOez1nS6o9nPtB6zZX2aLHR8JIj9T7k3Rb-ExYWkQL2F4ngHV8SCHGLEP7g_VJ4TcEv16O9DwuklzxpFH6_-9z7nIF7nh48LPJrlKufkAdoeZ0&__tn__=-]K-y-R

	Fall 2026
	How it works:
	STEP 1:

	NATIVE
	PLANT
	SWAP
	Remove an eligible tree or shrub
	Replace Your Invasive Plants!
	STEP 2:
	Remove eligible invasive plants to receive up to five (5) FREE young native trees/shrubs!
	Must be a Venango County resident to participate & receive FREE native tree(s)/shrub(s)
	Eligible invasive plants:
	Japanese barberry
	European barberry
	Norway maple
	Tree-of-heaven
	Autumn olive
	Shrub honeysuckles
	Privets
	Giant knotweed
	Japanese knotweed
	Multiflora rose
	And other woody invasives
	Take before & after photo of removed plant

	STEP 3:
	Fill out registration form online.

	STEP 4:
	Pick up you replacement tree(s)/shrub(s)
	Pickup Location & Time
	Venango Conservation District
	4871 UA 322, Franklin PA 16232
	October 10th : 10 am - 2 pm



